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COMMITTEE BUSINESS 

Memorandum of the Work of Committee P on Pensions 

AND Insurance 

The Committee on Pensions and Insurance, after some 
correspondence during the summer, held a meeting on Satur- 
day, September 23; the Eastern members met at Columbia 
University, New York City, and the Western members (seven 
in number) met at the University Club, Chicago. The 
meetings of the two sections lasted all day. Each section 
reached certain conclusions unanimously, which are now in 
the hands of Chairman Stone for the drafting of a report. 
This report will be finally adopted by the Committee by 
November 1, and a copy of it will be furnished to each mem- 
ber of the Board of Trustees of the Carnegie Foundation for 
the Advancement of Teaching before its annual meeting in 
November. At that meeting, President Pritchett is expected 
to allow representatives of the Committee to be heard in 
presenting its report. 

The present stage of deliberations obviously makes it inap- 
propriate to publish any account of the tenor of the conclusions 
reached by the two sections of the Committee. It may be 
said, however, that a large amount of study has been given to 
the subject by the several members of the Committee, repre- 
senting various departments of expert opinion, and that the 
report when made is certain to be entitled to the greatest 
weight. 

Extracts from Letter by President to Chairman of 

Committees 
One way of proceeding, not uncommon, but generally mis- 
guided, is for the Chairman to draft a report and then send 
it around for the signatures of the others; usually also this 
method is used tardily; just before the time for the Annual 
Meeting. It is an easy way. But the product is not a Com- 
mittee report, and should not command the confidence of the 
body to whom it is offered. 
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The reason of existence for a Committee is that its varied 
membership probably represents all the main varieties of 
experience and bias in the body at large; that therefore an 
exchange of their views will insure all possible views being 
considered; and thus that the result finally agreed upon by 
such a Committee will be a result which the entire body of 
the Association can and will accept as the reflection of its 
own net opinion. Hence (1) a Committee must be widely 
representative; e.g., with us, it must represent different de- 
partments, different institutions, and different regions; (2) it 
must lay all its individual views on the table for comparison, 
before it attempts to formulate its own conclusions. This is 
why the method of initial draft by a Chairman is fatal to the 
very idea of a Committee. 

Every Committee report should end with specific practical 
proposals. Look at the recent report of our Committee on 
Academic Freedom; it is a model in this respect. 

Our members do not travel a thousand miles or so merely 
to talk or to listen to general views ; they could read or pub- 
lish such utterances just as well in the Bulletin. They 
come there to vote, to settle issues, — to place the Association 
on record, on one side or the other, of some definable and 
definite principle or measure. 

The Committee presents the issue in the form of votable 
proposals; the Association then reveals by votes its position 
pro or contra those proposals. Then the country knows 
where we stand; for our professional opinion has been defi- 
nitely formulated. 

I close by pointing out that a Committee report which is 
to be of any use for an annual meeting must be in the Sec- 
retary's hands in final shape by November 15, for publication 
in the December Bulletin. No report not so published can 
be acted on or debated at the Annual Meeting; our members 
must have had a chance to peruse it and reflect upon it before 
hand. 

J. H. Wigmore, 
President. 



